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Reframing the One-Shot as a
Collaborative Bridge



Defining the One-Shot Library Lesson
“The category of the ‘one-shot’
includes a diverse range of
pedagogical approaches, goals,
and outcome measures, all bound
together by the common
qualities of being a single
standalone, time-limited (often
45- or 60-minute, though may be
as short as 15 minutes) session
(Cook, 2022).”



Instructional Foundations
Why the Bridge Stands

Point of Need Instruction

Professional Visibility &
Partnership

Iteration & Professional
Growth



The Challenge: When the Bridge Cracks
The Cultural Problem

The Learning Limits

The Sustainability Crisis

 Curriculum
Clear objectives
Engaging content
Assessment alignment
Diverse perspectives

Resources
Varied formats
Quality materials
Accessible tools
Supportive environments



Turn & Talk

The Cultural Problem

The Learning Limits

The Sustainability Crisis

Turn and share with someone near you.

Which of these three cracks hit closest to home or have
you observed frequently in your library career?



Redesigning the Session
Foundational Shifts

Same for Everyone

Identical structure
Identical timing
Identical surface

This is what the traditional one-shot
assumes.

Equality Equity
Universal Design For

Learning
Everyone’s Needs Met
Flexible structure
Flexible timing
Intentional surface

This is the goal of instruction.

Designing Instruction for Equity
Variety: visual, textual,
interactive 
Engagement
Expression

Intentional instructional design for all.



Pathways to Parity
Building Beyond the One-Shot

Asynchronous
Learning Modules

Robust Backup
Resources

Incentivized
Collaboration
Transformational
Partnership

Train-the-Trainer 

Multiply Impact,
embedded  or woven
into coursework



When It’s Still Just One Shot...

High-Impact UDL

Prioritize high-
leverage strategies

Real-Time
Engagement 
Modern
enhancements in
design



Padlet Activity
Share strategies you've already
tried — or ones you wish your
institution would support?



The Path Forward
Reframing the One-Shot

Embrace Equity through
Intentional UDL

Extend Beyond the Session

Measure What Matters



The Assessment Gap
Knowing If It Worked

Embrace Equity through
Intentional UDL

Extend Beyond the Session

Measure What Matters



Whole Group Share-Out

Embrace Equity through
Intentional UDL

Extend Beyond the Session

Measure What Matters

What's one commitment from these three 
that you could realistically act on before
the end of this school year?

Next school year?

Two+ years out?

What kind of resources would help?



The Path Continues



Media
Gemini AI assisted in building out the bridge metaphor.

Images and Slide Template from Canva.com 

Questions?
Please reach out!!

http://plankpivot.org/
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